Adoption and Change Management

Create end-user awareness and adoption of new technologies

The Problem

Migrating an entire organization to a new technology
platform can be an overwhelming and daunting task.
However, it is a task that cannot be ignored as new
technologies allow for more effective workflows and
reduced costs.

Microsoft Technology Change
Management Best Practices:

¢ Identify your key stakeholders,
champions, and user profiles

The Solution Identify & select your business
Spyglass MTG is proud to have achieved the scenarios

Microsoft Adoption and Change Management

Advanced Specialization. This means that Spyglass Conduct a pilot that includes business
meets the highest standards for service delivery and users, champions, and IT professionals

support in this area.

Design, launch, and manage your

Spyglass is made up of industry-leading experts who ; :
adoption campaign

have extensive experience and proven success in
providing adoption and change management services
while driving Microsoft 365 usage and organizational Build a champion program alongside
changg. your service deployment

Provide a standard feedback method
Measure & share success

Adjust your messaging and methods
based on feedback

Spyglass MTG Can Help!
We can help improve you quickly and efficiently adopt new technologies. Contact us today!

About Spyglass MTG
Spyglass MTG uses proven integration methodologies and expert consultants to build and deploy Microsoft

solutions leveraging SharePoint, Azure, Custom Application Development, and Office 365. With regional
relationships, knowledge, and local resources at the ready, we’re here to help your business succeed.
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