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Navigator combines your business strategy with our technical expertise, proven processes, and
proprietary tools & accelerators to jumpstart your Al journey — meeting you where you are and guiding
you to where you want to go.

EVERY SUCCESSFUL Al JOURNEY
STARTS WITH A DESTINATION.
Al NAVIGATOR PROVIDES THE MAP.

WE MEET YOU WHERE YOU ARE -
AND GUIDE YOU WHERE YOU WANT TO GO.



FROM Al CURIOSITY TO
BUSINESS TRANSFORMATION

NAVIGATE THE FUTURE WITH CONFIDENCE

Each track pairs a defined process with proprietary tools

TRACK ONE

BUSINESS & Al JOURNEY

TO VALUE

PROCESS

¢ Envisioning Workshop

e Scorecard & Prioritization
¢ Immersion Workshop

¢ Al Readiness Workshop

TOOLS & ACCELERATORS

¢ Envisioning Workshop

® Scorecard & Prioritization
¢ Immersion Workshop

¢ Al Readiness Workshop

RUN THE TRACKS IN'PA RALLE!
EACH PAIRS WHAT WE DO'W

WHAT WE DO

o Strategic Al vision &
transformation

+ Use-case identification &
prioritization

* ROl justification

WHAT YOU GET

o Aligned Al vision & prioritized

use-case list

* Execution roadmap with ROI

measurement

* Proof of concept for a priority

use case
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TRACK TWO

DATA & Al
FOUNDATIONS

PROCESS
¢ Landing Zone Evaluation
* Data Discovery & Modeling
¢ Purview Jumpstart
¢ Al Architecture Patterns

TOOLS & ACCELERATORS

¢ Landing Zone Accelerators
¢ Fabric LOOM

* Databricks Accelerator

e Security & IAM

* Monitoring & Governance
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¢ Azure, Data, Apps & Power
Platform landing zones

Al patterns
* Power Platform adoption

WHAT YOU GET

Secure, governed cloud
environments
o Trusted, Al-ready data

\%ﬁ platform
e Modular architecture & low-

4“ code acceleration

+ Datagovernance & reusable

Al DELIVERY &
SCALING PATTERNS

¢ Al Factory Framework

® GenAl Ops

¢ Financial & Operational Intelligence
¢ Agentic DevOps

¢ Agent Orchestration

¢ Al GENIE (RAG builder)

¢ Proprietary RAG Pipelines
¢ FinOps Tracker

¢ Copilot Studio Templates

ELORINISEQUENGE =
THTHE OUTCOMESYOUGET:
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* Al Factory & pattern-driven
development

* Financial & operational
intelligence (FinOps)

* Copilot & Power Platform

enablement

 Gen Al application MVPs & _«
pattern library t b

¢ Clearvisibility into Al costs b

o Empowered users & 5
scalable, repeatable delivery



DON!T START WITH TECHNOLOGY
START WITH A PLAN

Most Al initiatives fail because organizations jump directly into tools without first establishing the
strategy, governance, data foundation, and business alignment required for long-term success.

Al Navigator provides a structured framework to identify the right opportunities, prioritize high-value use

cases, reduce implementation risk, and create a clear path from experimentation to enterprise-scale
adoption. Al Navigator helps organizations move faster, make smarter investments, and realize

business value with confidence.

THE Al NAVIGATOR FRAMEWORK

Deployment

Vorgid

“ Successful Al adoption isn't about implementing technology. It's about
creating a repeatable framework that turns innovation into sustainable
business outcomes. Al Navigator provides the roadmap organizations

need to get there. - IAN DICKER
CTO, Spyglass MTG
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