
Spyglass MTG’s AI Navigator
Your Framework for Successful Agentic AI

Whether you're beginning your AI journey or expanding complex projects, the AI Navigator Framework 

guides you in choosing the appropriate technologies for today while establishing a secure and scalable 

base for the future. Utilizing Spyglass’s proprietary accelerators such as AI GENIE and Fabric LOOM, the 

Navigator Framework is more than a simple checklist—it serves as a strategic launchpad aimed at 

delivering genuine business value by functioning as your compass through the intricate AI 

landscape.

Spyglass’s AI Navigator Framework offers a comprehensive set of methodologies, tools, and code 

accelerators designed to give you a “starter kit” edge in developing AI solutions more quickly and 

effectively. Navigator aligns with your organization’s current stage in the AI Journey—covering 

everything from strategy and implementation to governance and continuous support—while 

guaranteeing security, compliance, and measurable returns on investment.

Navigator accelerates the end-to-end journey, meeting you where you are. 

Accelerate your AI Journey:

What is Spyglass AI Navigator? 

Pro Tip: Responsible AI is about empowering your team to do their best work, faster and 

smarter, in a secure and well-governed way – not replacing jobs. 
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https://www.spyglassmtg.com/data-ai/ai-genie
https://www.spyglassmtg.com/data-ai/fabric-loom
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AI Navigator: Process, Tools & Code Accelerators

Benefits at a Glance

At a high level, AI Navigator helps organizations unlock real business impact through AI. Across its 

three tracks—Strategy, Foundations, and Delivery—Navigator provides:

• Business Alignment & Impact Focus: Don’t fall into the trap of AI for AI’s sake. Navigator aligns 

AI initiatives with strategic business goals, prioritizes high-impact use cases, and delivers 

measurable ROI.

• Accelerated Innovation: Leverage our proven process to accelerate your time to market by 

up to 50%.

• Cost Savings: Deploy AI in the most cost-effective way utilizing our process and accelerators –

saving up to 60% of project cost compared to building from scratch.

• Governance & Compliance: Embed responsible AI practices, robust data governance, and 

security controls from day one, ensuring compliance and ethical AI deployment.

• Empowerment, Not Replacement: Focus on making teams more effective, enabling people to 

work smarter and faster, not replacing jobs.
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Pro Tip: AI is here to stay. Focus less on if you should adopt AI, and more on how to utilize 

it responsibly, effectively, and strategically.

Our Framework combines your Business Strategy with our Technical Expertise, Business Processes, 

and Proprietary Tools & Accelerators to speed up your AI journey. AI Navigator organizes AI 

transformation into three main tracks: Business & AI Journey to Value, Data & AI Foundations, and AI 

Delivery. This method ensures that AI initiatives are aligned with business goals, established on a solid 

foundation, and designed for scalability.
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Ready to Accelerate your AI Journey? 

•Patient Claims Analysis

•Drug Labeling Review

•Patient Engagement

•Care Management 
Automation

•Health Analytics

•Clinical Trials Analysis

•Chemical Risk 
Management

Healthcare

•Student Recruitment

•Academic Advising

•Research Copilot

•Personalized Learning

•Admissions Assistant

•360 Student Advisor

•Curriculum Development

•Student Outcomes 
Tracking

Higher Ed

•Fraud Detection

•Lending Processing

•Enhance Market 
Research

•Personalized Advisory

•360 Client Experience

•Risk & Compliance 
Agents 

•Ops Automation

FinServ

•Risk Assessment

•Location Risk

•Account Segmentation

•Fraud Detection

• Intelligent Claims 
Processing

•Standard Operating 
Procedure Bot

•Churn Prediction

Insurance

•Contract Analysis

•E-Discovery Assistant

•Legal Research Copilot

•Time Entry Quality & 
Automation

• Invoice Assistant

•Legal Evaluation Copilot

•M&A Analysis

Legal

•Personalized Shopper

•Virtual Assistants

•Check out Automation

• Interactive Shopping

•Loss Prevention

•Demand Forecasting

•Dynamic Price 
Optimization

•Supply Chain 
Optimization

Retail

•Standard Operating 
Procedure Bot

•Predictive Maintenance 

•Quality Inspection

•Product Innovation

•Training Bot

•Front Line Productivity

•Smart Supply Chain

Manufacturing

•Land Suitability Copilot

•Lead Scoring 
Automation

•Bid Success Prediction

•Predictive Maintenance

•Safety Monitoring

•Compliance Copilot

•Leak Detection

Oil & Gas

Spyglass MTG’s AI Navigator delivers the expertise, and tools you need for secure, scalable, and 

impactful Agentic AI solutions. Contact us today: info@spyglassmtg.com

AI Use Cases by Industry

Spyglass AI Navigator is more than a framework—it’s a proven catalyst for transformation across 

industries. Through targeted engagements and scalable delivery models, our clients have unlocked 

measurable value in sectors ranging from healthcare and finance to manufacturing, higher 

education, retail, legal, and beyond—empowering organizations to solve real-world challenges 

with AI-driven solutions.

From Ideation to Innovations
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Spyglass AI Navigator guides you from the spark of an idea to full-scale AI innovation. Whether 

you’re just starting out or scaling advanced solutions, our framework supports every step—strategy, 

development, deployment, and ongoing optimization. With access to our Innovation Hub Factory, 

you benefit from continuous agent development and the latest advancements in AI. Backed by 

proven processes, accelerators, and governance models, Spyglass helps you reach your AI 

Northstar faster, safer, and with measurable impact.
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