Spyglass MTG's Al Navigator

Security

Your Framework for Successful Agentic Al

Building Al solutions today is both exhilarating and overwhelming. The pace of innovation
is relentless, options are endless, and critical concerns like security, compliance, and data
protection are often overlooked—especially in environments where employees bring their
own Al tools to work. The risk of data leakage is real and growing, and many
organizations are unsure where to begin.

@ Pro Tip: Al is here to stay. Focus less on if you should adopt Al, and more on
howto utilize it responsibly, effectively, and strategically.
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That's why we created the Spyglass Al Navigator Framework including Spyglass
accelerators Al GENIE and Fabric LOOM —your compass for navigating the complex Al
landscape.

This framework meets organizations wherever they are in their Al journey. Whether you're
just starting out or scaling advanced initiatives, it helps you select the right technologies
for today while laying a secure, scalable foundation for tomorrow. It's not a checkbox
exercise—it's a strategic launchpad designed to unlock real business value.

Spyglass Navigator

Our Framework combines your business strategy with our Technical Expertise, Business Processes, and Proprietary Code
Accelerators to jumpstart your Al journey!

Navigator accelerates the end-to-end journey regardless of where you are today
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We meet you where you are and guide you to get where you want to go.
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https://www.spyglassmtg.com/data-ai/ai-genie
https://www.spyglassmtg.com/data-ai/fabric-loom

Spyglass MTG's Al Navigator

Security

Our approach combines your business strategy with our technical expertise, business
process, and proprietary code accelerators enabling you to:

* Identify high-impact use cases

* Build ROI models

» Develop actionable roadmaps

» Accelerate Platform deployments

* Accelerate implementation with prebuilt code modules

* Accelerate the creation of your Al Agents and solutions

» Ensure security, compliance, and governance from day one

Pro Tip: Successful Al starts with clean, trusted data. We help you grasp the full
picture, understand your full data estate, and build your Al agent on a solid
= foundation.
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Purview

Jumpstart Fabric LOOM

Chargeback Al Connectors Model Tuning
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What's Inside Al Navigator?

Strategic Planning and

Deployment Tools: Our Phases
» Selection Criteria A
» Use Case ldentification

Process

* Proprietary Planning &
Implementation
Roadmaps

* Prebuilt ROI Calculators

* Immersion Workshops

« Documentation & st
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« Al Landing Zone .
» Data Landing Zone

* Purview Jumpstart .
Data .
« Data Ingestion & Pipeline Code

« Fabric LOOM Accelerator .

« Databricks Accelerator
» Fabric + Databricks “"Better Together”
Blueprint

From Ideation to Innovations

Al
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Copilot Maturity

Agent Orchestration & Custom Agent
Integration

Admin Capabilities: Chargeback, Licensing,
Digital Labor Cost Tracking

Feedback: Insights Gathering and Metrics
Proprietary Ingestion and Indexing
Techniques by Document Type

Co-Pilot Flight Plan: Step-by-step Copilot
M365 Readiness Guide

Agentic Al Connectors using Azure Al,
Copilot Studio & more

SPYCITSSMTG B Microsoft

The Spyglass Al Navigator Framework takes you from ideation to
operational support, with optional access to ourlnnovation Hub

Factory for continuous agent development and Al evolution. We're with you
every step of the way—backed by proven processes, accelerators, and
governance models to help you reach your Al Northstar faster and safer.
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