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LICENSED
LAUNCHED
TRANSFORMED
GitHub Enterprise and GitHub Copilot help development teams accelerate delivery while
improving quality, governance and developer experience.

Check in
Foundation

Assess current
processes
Establish baseline
metrics & goals
Environment setup

Pre-Flight Check
AI Adoption

Pilot with early
adopters
Custom instructions
& agent creation
Feedback & training

Boarding
Developer Enablement

Embed Copilot into
daily workflows
Champions program
Spec-driven
development

Take-Off
Optimize Workflows

Scale across teams
Introduce
Codespaces
Org-wide adoption &
advanced security

New Routes
Advanced AI

CI/CD with GitHub
Actions
AI-enabled issue
resolution
AI-accelerated
testing

The   Flight   Path  to  

MODERNIZE ENGINEERING PRACTICES

AI-ASSISTED
Engineering.

ACCELERATE EVERY COMMIT. 
ELEVATE EVERY OUTCOME.

ENGINEERING READINESS

DEVELOPER ENABLEMENT

BUSINESS VALUE

Ensure development standards, governance, and security are prepared for AI-assisted
software delivery.

Equip engineering teams with practical Copilot skills, prompting techniques, and role-
based use cases.

Measure productivity gains, improve code quality, and accelerate software delivery at
scale.
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GITHUB COPILOTGITHUB COPILOTGITHUB COPILOT
FLIGHT PLANFLIGHT PLANFLIGHT PLAN

WHY
GITHUB COPILOT
FLIGHT PLAN

TURN AI-ASSISTED DEVELOPMENT INTO TURN AI-ASSISTED DEVELOPMENT INTO TURN AI-ASSISTED DEVELOPMENT INTO MEASURABLE ENGINEERING & BUSINESSMEASURABLE ENGINEERING & BUSINESSMEASURABLE ENGINEERING & BUSINESS
OUTCOMES.OUTCOMES.OUTCOMES.

TURN AI-ASSISTED DEVELOPMENT INTO MEASURABLE ENGINEERING & BUSINESS
OUTCOMES.

ACCELERATE SOFTWARE DELIVERY
Move from idea to production faster.

IMPROVE CODE QUALITY
Drive consistency and engineering excellence.

INCREASE DEVELOPER PRODUCTIVITY
Eliminate repetitive work and reduce friction.

STRENGTHEN SECURITY & GOVERNANCE
Implement responsible AI guardrails from day one.

MODERNIZE ENGINEERING CULTURE
Empower teams to embrace AI-assisted development.

DRIVE BUSINESS OUTCOMES
Convert engineering efficiency into measurable organizational value.

GitHub Copilot has quickly
become one of the most
impactful technologies
available to modern
engineering organizations. It
empowers developers to
move faster, focus on higher-
value work, and unlock new
levels of productivity, all
while helping organizations
modernize software delivery
at scale.

- KEVIN DILLAWAY
Practice Manager



 PERSPECTIVE

The most successful GitHub
Copilot deployments we've seen
combine technology, governance,
and cultural change. Spyglass
excels at bringing those elements
together, helping customers
transform how engineering teams
work, deliver software faster, and
create lasting business impact.

- PENELOPE SAWYER
AI Business Solutions

Ready for Takeoff  
WHY IT MATTERS

ENGINEERING EXCELLENCE AT SCALE

ACCELERATE TIME TO VALUE
Reduce development cycle times and deliver customer value faster.

STANDARDIZE DEVELOPMENT PRACTICES
Promote consistency across teams with AI-assisted coding and best practices.

SCALE ENGINEERING CAPACITY
Enable developers to accomplish more without increasing headcount.

EMBED SECURITY BY DESIGN
Integrate secure coding practices and governance into everyday development
workflows.

ADVANCE AI-NATIVE ENGINEERING
Modernize software delivery through GitHub Copilot, GitHub Actions, and AI-
assisted development.

TURN DEVELOPERS INTO FORCE MULTIPLIERS.

UNLOCK STRATEGIC INNOVATION
Free developers from repetitive tasks so they can focus on solving higher-value
business problems.
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