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FROM DATA ESTA O WORKING PLATFORM
SIX WEEKS. THREE FOCUSED SPRINTS.

WEEKS 1-2 WEEKS 3-4 WEEKS 5-6

Design Accelerate with LOOM

Data model, analytical solution and Pipelines generated and deployed;
success criteria agreed. code in your repository.

Optimize & Enable

Performance tuned, documentation
delivered, team trained and handed over.

A REUSABLE TOOLKIT

; - 45 DAYS
m Fabric LOOM accelerator u droyen arenitecture to production-grade Fabric
esign patterns blatform
g CGovernance-first m Capacity assessment
adoption framework and planning tools >$200K
m Solution designtemplates = Security and compliance
checklists of engineering value

Planning and delivery included through LOOM

m Performance management

checklists .
_ checklist
m Practical development ®  Fabric solution delivery 2-10X
practices templates faster development ROl on

data delivery

START WITH A PROVEN FOUNDATION. BUILD FOR WHAT COMES NEXT.



WHAT'S INCLUDED
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OUR SOLUTION BRINGS TOGETHER THE SIX DIétIPLINES
REQUIRED TO ESTABLISH A SECURE DATA PLATFORM

Governance Security Data Integration

Tenant baseline and policy, Workspace and data access [ Metadata-driven pipelines
set before sprawl. designed by role. - from any source.

Architecture E Eﬁbl,emeg;!, Operations
~ Hands-on sk‘lllng‘eorthsl - Monitoring, data quality and
sessions, 1- pageSOP!_P_q_ recovery builtin.
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Governance and security are designed from the start, not as an afterthought
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Your Team Brings
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engineers

e Business
priorities and
data owners

LOOM accelerator + -
and delivery :
toolkit

Source system
knowledge

e Engineers who
learn by building

Governance and
adoption
facilitation

ARCHITECTURE: WEBUILD WITH YOUR TEAM OWNERSHIP TRANSFERS AS THE PLATFORM GROWS

Cloud, on-premises, Raw ingestion Cleaned, validated, Curated data and Power B, analytics,
applications, files, and and historical and standardized business-level data science and Al
streams data data models

The same proven architecture adapted to your priorities, systems, data, and operating requirements.



Microsoft
PERSPECTIVE

Spyglass MTG has been a key partner in
helping us advance our Data & Al initiatives.

Their accelerators— Fabric LOOM and Al
GENIE—have been instrumental in driving
faster adoption and delivering real value
across critical domains like data
architecture, Al enablement, governance,
and security. Their deep expertise and
ability to operationalize ideal Al platforms
make them a standout partner. | highly
recommend working with Spyglass MTG to
any Microsoft team looking to scale
innovation with confidence.

- BILL CAMPMAN
Sr. Director for Could & Al Solutions

—— PRACTICE
LEADERSHIP

— EMBEDDED
- EXPERTISE

We work with customers, Dedicated leaders guide ——. LOOM, the Large-Scale

not around them. Our == vision, standards, :: .- Optimized Orchestration

consultants operate as -+. innovation and delivery Model, is Spyglass MTG's
. extensions of client == quality so every = reusable Microsoft Fabric

teams, combining
strategic guidance, hands-
on delivery and knowledge
transfer.

. engagement benefits from
executive oversight and
deep technical expertise.

accelerator. It provides a
configurable framework

for provisioning,

orchestrating, monitoring,

and governing data e
pipelines.

Fabric gives organizations the platform. LOOM gives them the accelerator. Together,
through Fabric in 45 Days, we help clients establish-a secure, governed, Al-ready
data foundation that drives measurable business value from the very beginning.

Vice President,
%MW/ Data & Al Innovation &=
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