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Mergers & Acquisitions
Office 365 Tenant to Tenant Migrations

The Problem

Being involved in a merger or acquisition can be an exciting
time as it often signifies growth and expansion. However, this
also comes with the complexity of merging multiple IT
environments. Key things to consider when migrating O365
tenants after a M&A can include, but are not limited to,
complexity of content, legal and compliance ramifications,
support desk, disparate systems, duplicate products for same
function, time constraints, and more. Planning and
communication is essential for successful and timely
completions. This can be an overwhelming task for many
organizations to handle on their own.

The Solution
Spyglass MTG’s Tenant to Tenant solution, including our
proven migration methodology, program assets, tools and
accelerators, can help your organization achieve a successful
and cost-effective IT integration of Microsoft platforms. Our
approach includes a thorough review of your full Microsoft
portfolio and migration plan including:

e Platform inventory
Licensing requirements
Language requirements
Security, Governance and Regulatory needs and
recommendations
Tenant, Network and Infrastructure
Identity and Authentication including MFA
Desktop Management
Mail Migration: Exchange and Public Folders
Collaboration: Teams, SharePoint, OneDrive
Reporting & BI
Adoption and Change Management

Our Process
Analysis & Inventory
Planning
Migration
Transition

Key Benefits of our Approach
Proven method and experience
Migration accelerators
Reduce cost and time
Cutting down on manpower
Global support 24/7 (optional — if needed)
Information at your fingertips

We can help with all your Microsoft merger & acquisition needs from pre-planning, through implementation and ongoing support.
It is important to recognize that growing pains can continue after the merger/acquisition has been completed too. New
employees should be set up for success with ongoing training and consistent communication of expectations. By documenting
goals, changes, and results, companies can ensure integrations and implementations are successful.

Spyglass MTG Can Help!

Contact us today to discuss how we can help your organization complete a successful Tenant to Tenant Migration!

About Spyglass MTG

For over 15 years, we've closely partnered with Microsoft to bring their vast and expanding suite of enterprise solutions to our clients. We
leverage proven methodologies, migration tools and expert consultants to architect, build, deploy, migrate to, and manage Microsoft
solutions. Whether you are deploying or upgrading M365, implementing Azure, deploying Teams, building a SharePoint Site, developing a

Security or Governance Model, designing a Modern Warehouse or Bl Solution, or developing Al apps on the Power Platform, we can help!
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